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1 Introduction

In a concluding session on 25 March 2023 the participants of the first International
Superblock Meeting came together to reflect on the event itself and the learnings they made
during the event.

Seated in a round circle the workshop participants collected their answers for two questions
posed by the event organizers:

1) What are your learnings from the International Superblock Meeting?
2) What is your feedback on the event itself?

a. What did you like?

b. What did you not like?
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2 Question:«What are your learnings from the International
Superblock Meeting?«

Responses were collected on post-it notes. See a high resolution of all post-it notes in
appendix A to this document.

2.1 Summary of responses

9x good international exchange, good to learn from each other, visit each other
9x importance of temporary interventions/ tactical urbanism/pilots
8x SB is more than mobility

7x schools as multiplier

6x importance of participation

6x importance of community management

5x good narrative(marketing)

3x important to work with activist, NGO’s

2x greenery is a must

1x measure subjective indicators (people's perception)

1x SB process needs more support from the government

1x simulations demanded
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2.2 Responses in detail

Each bullet point represents one post-it note submitted.

® Great to see different stages of superblocks/different types of superblocks

® it is more about the marketing, all the numbers to prove the effects are just helping the internal
argumentation

® from traffic claim-measure to beyond mobility- but also challenges(gentrification, climate),
strong role of communication management, Participation early in process (as internal process
advisors)-forming support groups of different actors, Key question for next meeting ,,how to
achieve with current administrative structures/ xxx -logic, Community-/local based approach is
key, understand children, Youth, schools to start with play streets

O bringing parents, siblings, grand-parents, ask and understand better the goals
O allow children to move more freely

O ,normalization” of new mobility culture from early on

O helps to feel the need of change for allowing a better future for their children

® Simulations are relevant and demanded, the superblock concept needs to be adapted for
each city(but there are similar patterns too), Poblenau SB is quite different from St. Antoni

® | learned the importance of including activists and NGOs in the project (Governance). Also the
importance of site visits, we cities should visit us more and work more hand in hand

® the importance of site visits, we are in a process of transition and we need to learn more from
each other

@ step by step process, involve community by every step, involve experiments in
strategy/tactical urbanism

® Mobility is only one aspect, SB are just the tip of the iceberg of a holistic strategy

® community management =key participation process to create support, bigger narrative and
language, - positive approach

® Try out solutions = part of the same family, no matter why you start you will get more positive
effects

® move away from the only mobility objective, community/neighborhood is key in the narrative,
we are right but we need to be prepared to fight xxx

® that without a coalition of believers+activist nothing could be changed actually

® the problems we encounter are not unique, usually it’s a group of passionate people behind
the project, nobody has the money, people protest everywhere, that’s just what they do,
schools are great to start with

® bikes are the future, obviously community management, greenery is a must, action is needed,
not plans only(?), learning from the pilot ,not going permanent”

® fFollow the energy, we are operating in the traffic code/laws make for xx xxx streets & law
needs to be changed, my cities problem was depopulation, other cities other starting points,
SB solve all problems

@ it’s not only a project but a movement full of vision, climate crisis is now we need to act now
and tackle uncomfortable questions
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schools are a catalyst for change, investing in designing in temporary furniture is worth it
in my city we have to improve the communication about /things/ we do/ actions

important of measuring SB progress & impact als with subjective indicators (people’s
perception)

create a good narrative, involve locals directly, take time to learn + reflect on pilot results

from SB project to process, process needs a higher level of coordination like the Superilla
office

attractiveness of temporary measures vs. permanent redesign, strade aperte School program
the vision, professional design, temporary steps
| learned that we are all doing the same :) :)

play happens in the street, focus school areas

(bulb drawing)challenges are quite different in different cities, different contexts require
different solutions, exchange is really helpful, involvement seems to be a challenge for
everyone and never perfect

it is all about the blick(?), no asphalt, for the pedestrian experience

I’m much more interested on how tactical solutions can save time and money to speed the
change

Brace, brace, the shitstorm will come, but you will survive, 3x communicate

SB and co can/should/need to be conceived of beyond surface space, they also go into the
ground and the sky

cooperation with schools, need for communication strategy, start with an easy-win SB, resist
the resistance because it will mostly not last, the need for getting in dialog with the people in
the block and exchange, dedicated team for Sbs

:) Do a second international Superilla day and include environmental and greening and
paisatgistic vision :( little talk about the environment in the international superilla actions

the lesson I learned is that there are different methods or strategies to posseficate the public
space for pedestrians

use positive stories, tactical is not the goal

it needs participation of the civil society but the implementation has to be done by the
government/petition(in Germany), use of water(rain)pipe System, prototype of streets: 1 type
that is reproduced quickly in large scale, to see how far other cities are max help in coming
people action

Que els problemes son communs, que les solutions s’haxx adaption a code local, que cal
molta pedagogina, que calmolta enquenta peno que sio ni ne marxa emera

interdisciplinary working together on public space can improve in almost every city» for
example to figure out how to deal with gentrification, from Lods:working space in the project
area» being accessible for people who have questions, ideas, criticism

change happens at the combination (intersection?) between vision (»strategy) and first
step(>implementation)
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3 Question:«What is your feedback on the event? What did you
like? What did you not like?«

Responses were collected on post-it notes. In the tables that present the detailed answers,
each cell represents one submitted post-it note. Like/dislike responses on the same post-it
were allocated to the respective table

See a scan of all post-it notes in appendix B to this document.

3.1 What  liked during the International Superblock Meeting

Interesting people; New perspectives; Good vibe & discussions; Inspiring examples & approaches
New perspectives
Good vibe & discussions & examples
Interesting people
Very relevant people were present. Good networking. => shows significance & relevance
The right mix of activities (meetings, work, parties, walks,)
The format of the workshop worked very well (various sessions, formats, ...)
| was impressed by Superilla design & strategy
Walking through Barcelona, different locations => very nice impression of the city
Discussion both technical and political vision and details
Las coversaciones informales en pausas de café, almuerzo y cenal!
I liked the spirit. It’s good to know that we are not alone in our struggles and there are best
practices.
There is so much local knowledge & visions everywhere! Together we are stronger
Locations + food
What we have in common / what is different
There are so many cities working for public space for people
Different perspectives
— City representatives
— Technical staff
— Citizen initiatives
+ many different cities
Age, gender, balance, competencies
Diverse / various formats, brief inputs, committed working
— Enough time & flexibility
— Great improvisation by facilitators
Short presentations of each city good format, interesting, many cities
Organisation of the event worked very well ... Schedule
Time in-between the sessions => get to know each other discuss further
Everyone was open to talk/exchange
Presentations session of the technicians of the cities
Conversations/networking
Meeting so many nice people
So much knowledge
Getting hope for urban future
I very much liked the exchange and meeting so many great inspiring people.
Very motivating seeing and learning about great projects
Lovely program + we would have needed two more days!
Learning about the challenges and strategies from other cities
Venues — so nice
Timeframe (time for every city to present their topic)
Very professional organisation
Discovering the great team / human beings behind the great superblock project.
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Feeling the international energy rushing toward better streets worldwide.

Getting to know the other kids on the block / self-help group vibe

Organisation of the event.
Exchange with the participants

| am not alone!

The thing | liked most is see so much cities linked and sharing experiences.

Talking to the Superilla team personally and other technicians
Walking the Superillas
The honesty

Broad view on superblock topics

Cycling enable understanding and enhance urbanistic idea of the city
experts + politicians

Permanent solutions vs. temporary (tactical)
Questions about reuse and cost/benefit

Fantastic organisation
Great to meet people from other cities that face the same difficulties

The huge involvement of the technicians and politicians in the change

Meeting the people that has the same concerns from other cities

Site visits

City presentations

Direct exchange

Dedication and commitment

I loved how much knowledge | could gain, how inspiring the event was. The participants were so
talented and passionate, the program and organisation was amazing! Congrats to all of you, great
Jjob!

Being able to experience all these spaces that | only know from images.

Meeting all these people that are facing similar challenges

| like the exchange with other cities that make the same work

Feeling very welcome by the city of Barcelona

Great balance in site visits and discussions
Actually experiencing the superblocks
Networking with peers

Site visits, interactive programme, city presentations, general exchange

Great to walk through what we were speaking about

Inspirational presentations and committed people
Great locations

Discuss what did not work

Very great organisation
Picking up of people from the hotel

I like the opportunity to share ideas/challenges/solution but the most | like is being all together and
continue working together on making cities liveable
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3.2 What | didn’t like during the International Superblock Meeting

Some long speeches

Very much programme points

Presentations too brief
Discussions too short

Non me ha gustado poco tiempo para hacer debates

Little time for detailed in-depth conversations on challenges and solutions

Vitamino (?)

Too much sitting (still). More action, beach, leisure => slot

Missed doing more with the information / questions of the presenters

Programme was sent very late

Some more break would have been good / less presentations / more time for discussion

Lack of time during the workshops

As | was in the organization of the event, | couldn’t relax and enjoy the events completely.

Cycling through the blocks please
Longer session focussed on other cities

Short time for workshop

(Suggestion for improvement): introductory round on 1st day to get to know people

Short time to discuss

No bicycle trip for the technical group
The second day was a bit stressful

It could have been even longer

| would have liked to discuss more about the cities presentations. The workshops were focussed on
the TOB research and we also had takeaways from the lessons of the cities.

Less garbage form catering!

Programme was quite a lot, possibly some breaks in between could have helped

(interpreted) My concern is whether the modelblock taken from model city could be applied

Too much compress

| don't like because it is too short time

There is still a lot of resistance to develop superblocks!

Documentation by TuneOurBlock Consortium: Elena Mali (Smarter Than Car) & Florian
Lorenz (studio LAUT)
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